Our achievements concerning the project

Cooperation in the development of small and medium business in Primorsky Krai

In August 2004 the project Cooperation in the development of small and medium business in Primorsky Krai was completed. This project was funded by FRAEC (www.fraec.org) on USAID (www.usaid.ru) means of technical assistance. In addition, it was supported by Talbot Investment Company, our American partner.


The goals of the Project were as follows:

· assist the development of small and medium business in Primorsky Krai

· provide youth with practical skills in business planning, management, successful presentation, and strategic planning to increase their employability

To increase the employability of economics major students FECEE, in the framework of the Project, conducted a number of practical seminars during which the students acquired necessary practical skills in business planning and were consulted by competent business experts.

In 2005 the Project was continued. FECEE realized the second stage of the Project consisting of 4 parts:

1. Student Company - business game that focuses on analyzing and exploring personal opportunities and responsibilities within a company (the game was conducted in English).

2. -Practical course on business planning "Start your own business".

3. Distance course "Business planning" in cooperation with the Business School of Western Washington University (WWU), Bellingham, WA (DVD lectures).

4. Videoconference for students of Bellingham and Vladivostok where Russian and American businessmen and administrative officials took part as well.

The first part of the Project "Student Company" is a business game in English that allows to acquire practical experience in running a company, close to reality. On the profit gained, the students made cakes for children in oncological center. Thus, FECEE develops social responsibility and civil position in future businessmen. The gained experience was just invaluable for the students and let them draw conclusions concerning establishment of their own business.

During the following 2 stages the students developed a real business plan for a student credit union, being supported by the Primorsky Regional Association of Credit Unions.

Since 2002 till 2005 147 students from Vladivostok and Primorsky Krai acquired practical skills to develop real business plans based on a real business idea.

On July 13 there was conducted a videoconference for Russian and American students, professors and businessmen. This videoconference was kindly supported by Project Harmony Inc. It was the last stage of the Project 2004-2005 where representatives of 2 cities (Vladivostok and Bellingham) took an active part.

Participants on the Russian side:

· students of two Vladivostok universities (Far Eastern National University and Pacific State University of Economics and Management) who participated in the Project for 8 months;

· Natalia Vitkovskaya, director of Junior Achievement Primorsky Regional Center;

· Irina Chaika, director of the Primorsky Regional Association of Credit Unions;

· Ozhogova Zhanna, consultant of the Department of business support of the Regional Committee of Economic Development;

· Andrey Dumchev, manager of the Education and Internet Access Center.

Participants on the American side:

· students of the WWU Business School;

· Mr. Garcia, deputy dean;

· John Sands, professor, director of the WWU Business School;

· Tim Douglas, Stowe Talbot - American partners of FECEE in the Project.

The videoconference was to come about only thanks to the technical assistance of Project Harmony Inc. (Svetlana Laletina, regional coordinator in Vladivostok) and Western Washington University (Keith Mack, technical assistance manager).

At the videoconference the Russian students presented their business plan focused on establishment of a student credit union called "Youth" that was developed in the framework of the Project 2004-2005. The mission of the union is "to meet the needs of shareholders, students from Vladivostok and Primorsky Krai universities, to save their money and make more available loans; to establish an atmosphere of business and partnership relations, and mutual assistance; to develop skills of personal finance management and economic vision of arising problems and opportunities".

The American students presented their business plan developed to set up a shop for selling youth clothes and house equipment.

The young generation of future businessmen of the both countries showed great interest in issues concerning standard of living, legal and economic conditions to develop a business and attract investments.

Questions asked by Russian students:

1. How do university authorities support students who want to start their own business? Are there any real programs aimed to support such students in the United States?

2. Do you think the current policy of the United States stimulates or limits business development?

3. What obstacles do future entrepreneurs willing to start their own business meet?

4. Do you think it is better for Russia to attract foreign investments or focus on attracting investments from local big businesses?

5. Do you think that the idea to establish a student credit union have ground for future success and development?

6. Do you approve the activities and decisions made by US officials at all levels of authority concerning business support?

7. What are the forms of already existing business support in the United States?

8. How important, in your opinion, is exchange of international experience in running a business?

American students:

1. What part does the trade with other countries play for Primorsky Krai?

2. How well do the universities educate students as future specialists in the chosen field of expertise?

3. Could you give us a comparative analysis of the standard of living in Vladivostok, Moscow and St. Petersburg?

4. What kinds of businesses of Primorsky Krai could successfully work in the northeastern market of the US?

5. In what way do the economy of Primorsky Krai is dependent on oil prices?

October, 2005 - October, 2006 - FECEE and Khabarovsk State Academy of Economics and Law, being supported by FRAEC, realize the joint project aimed to transfer the methodology of successful cooperation with the City Administration of Vladivostok in the framework of the project Cooperation in the development of small and medium business in Primorsky Krai to the City Administration of Khabarovsk with the purpose to create favorable conditions for small and medium business development in the Russian Far East.

Goals of the Project:

· Adaptation of economics major graduates of Khabarovsk to the practice of business structures activity through a number of trainings conducted by FECEE in cooperation with business representatives of Khabarovsk, Khabarovsk State Academy of Economics and Law, and the City Administration of Khabarovsk.

· Students participating in the Project will develop business plans aimed to improve Khabarovsk infrastructure the customers of which will be local businesses and/or the City Administration.

FECEE expresses its special gratitude for understanding, support and assistance to:

· Regional Administration:

· Section of higher and vocational education of the Regional Department of Education and Science

· Department of Business Support of the Regional Committee of Economic Development

· Businesses of Vladivostok who support FECEE activity to educate students of Vladivostok and Primorsky Krai:

· BAZIS Ltd.

· Zaschita-Nakhodka insurance company

· Bank Prmorye

· Career Forum employment agency 

· Yakov Semyonov leasing company

· Coca Cola Vladivostok Bottlers Ltd.

· Primorsky Regional Association of Credit Unions

· Radio station LEMMA

